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Introduction 

Purpose of the Architectural Design Standards Document

One of the primary purposes of the Declaration of Covenants, Conditions and Restrictions for Highcroft (the "Declaration") is to provide the homeowners in Highcroft with a framework of rules and regulations that will assure each of us that the property within our Community will be developed and maintained in a fashion that will protect the investment of every homeowner. One important aspect of maintaining the integrity of a residential Community is to provide the homeowners association with the right to review and approve changes to the exterior of homes within the Community. The Declaration strictly prohibits the addition of any Structure, or the alteration of any Structure, on any Lot without the written approval of the Architectural Control Committee (the "ACC"). The prohibition is very broad, including, but not limited to, the changing of exterior paint colors on a home. The Declaration further states that the A CC has the right to develop and disseminate architectural guidelines for the Community. These guidelines are referred to specifically in the Declaration as the "Architectural Design Standards" and should be considered an extension of the Declaration. This document is not an all-inclusive list of restrictions, but a set of guidelines to be followed by homeowners when planning landscaping or the construction or alteration of any Structure located on their property.

The Architectural Design Standards set forth herein have been developed pursuant to Articles VI and VII of the Declaration of Covenants, Conditions and Restrictions for Highcroft (the
"Declaration "). Their purpose is to establish guidelines related to (I) the use and maintenance of the property within Highcroft and (II) the construction of improvements (including the alteration of Structures) upon homeowners Lots within the Community. As guidelines, the Design Standards may not be determinative of whether or not a particular use of one's property is acceptable, or whether or not the plans for a proposed improvement will be approved. Because of the uniqueness of each Lot within the Community, including variations in size, topography and location, certain uses, improvements or modifications suitable for one Lot may be inappropriate for another Lot. Therefore, despite the guidelines offered by these Design Standards, the ACC is authorized to apply or adopt different standards for different Lots to reflect those differences. As an example, the ACC may allow an improvement, modification or change to a Structure which cannot be seen from any street or other Lot within the Community, but prohibits the same improvement if it can be seen from any street or any other Lot.



The Architectural Control Committee

The Architectural Control Committee (ACC) is made up of Highcroft homeowners. The Covenants have granted the ACC discretionary powers regarding the aesthetic impact of design, construction and development including architectural style, colors, textures, materials, landscaping and overall impact on surrounding properties.

It is not the intent of the ACC to impose a uniform appearance within Highcroft  nor to discourage creativity on behalf of the homeowners. Its intent is to promote and assure that all improvements are aesthetically compatible and reflect the image of a quality Community. During the plan review process, the A CC intends to be fair, impartial and understanding of individual goals.



	Overview of the Change Request Process
General Information

No construction shall begin without ACC written approval.
Homeowners are requested to provide as much detail as possible when submitting a Change Request Form to the ACC.. This will eliminate confusion and reduce the time required to respond to the homeowner. Plans should be specific in nature and include such items as types of materials to be used, planned start/completion dates, types of plants, size of plants and actual photographs of swings or arbors when applicable. Plans should also be limited in size to work that can be completed in a 30-day period unless a longer time is requested due to an exceptionally large project.

Once the ACC Committee receives the request from the Management Company, every change request will be responded to in writing within 30 days from the day all final documentation has been received.

Step 1 - Submitting Plans
Homeowners are requested to deliver photocopies of all plans and documentation. All submitted plans become the property of the A CC and will not be returned, but filed for future references and verification. Highcroft homeowners should mail their Change Request Form and all necessary documentation, including plans, architectural drawings/photographs, property survey showing improvements and description of materials to:

Tammy Foley, CMA
tfoley@cmacommunities.com" tfoley@cmacommunities.com


Once plans are received, they will be stamped and will be reviewed by the ACC in the order in which they are received A member of the ACC will notify the homeowner by phone or email of the approximate date and time of the on-site visit, should one be required. In most cases, the homeowner's participation is not required for the on-site review, but is always welcomed.

Step 2-0n-Site Review Process
The purpose of the on-site review is for the ACC members to assess the impact the request may have to neighbors and the general quality of the Community. The onsite process is usually brief (5-20 minutes) with no or limited homeowner involvement. However, we recommend that a homeowner be available for questions for complex plans.

Step 3-Decision Process
Upon completion of the site review, the ACC will stamp the change request with one of four decisions and CMA will contact the homeowner directly to explain the decision.

	Plan Accepted The plan was accepted as documented and the homeowner can begin the 
requested changes immediately.

Plan Accepted with Specific Conditions - The plan was accepted with specific conditions. The homeowner should review the conditions and if in agreement sign the conditions form and submit it to the ACC via Tammy Foley.

Accepted Plans-Once plans are formally approved by the ACC, homeowners can begin working on the improvements or alterations. All work must be done in accordance with the plans as approved by the ACC. All changes or modifications to plans must be reviewed and approved by the ACC.


Plan Denied with Explanation If the homeowner's plan was denied, an explanation will be provided.  In many cases, the ACC will recommend one or more alternative solutions. If the homeowner is receptive to one of these solutions, they simply need to resubmit a Change Request Form detailing the plan within 60 days.

Plan Pending If a plan was submitted incomplete, the homeowner will be notified and the plan will be held until the required documentation has been received.

ACC's Right to Review While under construction or after completion, the ACC does reserve the right to review approved plans to make certain the actual construction adheres to the approved plan.

Violation Fines
The Declaration grants the Board of Directors of the homeowner's association and the ACC board discretionary powers regarding the establishing of architectural standards and guidelines and the review and approval of the construction of improvements and the alteration of Structures on Lots within the Community. These discretionary powers are also coupled with the ability to establish and levy fines and penalties for noncompliance and, in certain cases, also include the right to suspend membership rights, including the right to vote or to use the recreational
facilities, if applicable. Although not limited to the following, "noncompliance" would include the failure to obtain approval of a new Structure in conformance with approved plans. Homeowners who are in violation of the Declaration and the Design Standards set forth in this document will be notified in writing of the violation and will be fined and penalized in accordance with the Declaration and rules and regulations by the Board of Directors.

Disclaimers
Approval of any Structure by the ACC is in no way a certification that the Structure has been built in accordance with any governmental rules or that the Structure complies with sound building practices. Homeowners are required by law to obtain a building permit for all new construction. For information on obtaining a building permit in Gwinnett County contact: Peachtree Corners Planning & Zoning at https://www.peachtreecornersga.gov/government/community-development/planning-zoning

The Design Standards set forth herein have not been reviewed for engineering or structural design or quality of materials. In fact, it is very likely that certain standards have been adopted solely on the basis of aesthetic considerations. Therefore, no one should use or rely upon these Design Standards as standards for structural integrity or soundness of design for any construction or modification of a Structure or for ensuring compliance of any activity or construction with building codes, zoning regulations and other governmental requirements. These things must be determined by, and are the sole responsibility of, each homeowner within the Community.

Please remember that, like the Design Standards, plans and specifications are not reviewed for engineering or structural design or quality materials. By approving such plans and specifications, neither Declarant, the Association, the ACC, the Board, nor the officers, directors, members, employees and agents of any of them shall be liable in damages to anyone submitting plans and specifications to any of them for approval, or to any homeowner of property affected by the Declaration by reason of mistake in judgment, negligence or nonfeasance arising out of or in connection with the approval or disapproval or failure to approve or disapprove any such plans or specifications.

It is the sole responsibility of the homeowner to ensure that Structures are safe. Approval of any type of Structure including children’s playsets, by the ACC in no way guarantees the safety of the individual.

In accordance with the Declaration, every person who submits plans or specifications and every homeowner has agreed that they will not bring any action or suit against Declarant, the Association, the ACC, the Board or the officers, directors, members, employees and agents of any of them to recover any such damages.




Exterior House Standards


Construction:
All construction requires the homeowner to complete a Request for Change Form and a site visit
from members of the ACC. The purpose of the visit is to ensure that the construction adheres to 
ACC standards and is in harmony with the external design and general quality of the Community.

Storage Containers/Areas:

Storage areas of any type require the approval of the ACC and should be submitted with a specific landscaping plan and located where it will have minimum visual impact on adjacent properties and streets.

Garage/Parking:
Homeowners are encouraged to keep vehicles in their garage and are requested to keep garage doors closed at all times when not in use. The garage should not be used for storage to the extent that it would preclude the parking of two vehicles.

Homeowners with marked commercial work vehicles are required to park such vehicles in the garage. If the vehicle will not fit in the garage, the vehicle needs to be parked offsite from the neighborhood. Commercial vehicles cannot be parked in the driveway or street.

No parking of any vehicles will be allowed on grass areas.
Any vehicle parked on the street shall be parked parallel to the curb at all times and must be parked in the direction of the traffic flow.

No permanent Trailers are allowed. Temporary trailers must be removed after 48 hours. 

Recreational vehicles/Boats/Motorhomes must be parked in garages at all times. Recreational Vehicles/Boats/Motorhomes are not allowed in the driveway or street.

Driveways/Walkways:
Any changes to existing or new hardscapes including, but not limited to, driveways, parking pads, walkways and patios, require specific approval of the ACC prior to construction. A professional contractor must complete all hardscape construction. Hardscape, as used, is considered as, but not limited to poured concrete or asphalt.

Doors/Windows/Shutters:

Any alterations to the exterior of the house including, but not limited to, doors, shutters, trim and exterior siding must be approved by the ACC prior to the start of change.

White is the suggested color for window treatments facing the street to give the Community a common look from the outside. The type of window treatments may include, but is not limited to: a white sheer, white blinds, white plantation shutters or white-lined curtains.

Changes or requests for stained glass, lead glass, iron in/on doors or windows must be submitted to the ACC for approval.

Exterior Lighting:
All exterior lighting shall be consistent with the character established in Highcroft and be limited to the minimum necessary for safety, identification and decoration.

Outside lamp posts should remain black in color. Colored lens, lamps or bulbs of any type are
 not permitted.
Gas Lamp Posts should be fully functioning e.g., lit at night. It is appropriate to convert the gas lamp post to electric or solar. 

Paint/Siding/Bricks/Roof:

All alterations to the exterior color of the house including, but not limited to, doors, shutters, trim, gutters, brick and siding must be approved by the ACC prior to the change. 

Painting the existing color requires ACC approval.

New roofs will be architectural shingles and the existing color. The roof should include at least a 20-year shingle warranty and all must be approved by the ACC.

Mailboxes/Street Numbers:

All mailboxes should follow one common design. The mailbox shall include only the house number and be located as prescribed by the United States Postal Service. The ACC recognizes that this may not be possible after so many years. To replace any damaged or missing parts of your mailbox, submit a request to the ACC for approval.

Mailboxes and posts will remain black in color. The numbers will be brass (gold) and should be maintained in good condition. 

Street numbers or surnames are not permitted on the curb or posted on any part of the house

Decks/Patios/Lattice Work:

Decks must be maintained to an appearance that blends with the overall neighborhood.  Stains that create a natural appearance are permissible.  Painting does not create a “natural” appearance; therefore, is not permitted. Decks must be located on the back of the house and not extend out past the sides of the house.

Vinyl lattice is not acceptable.

All plans to build new or expand existing decks, patios and lattice work must be submitted to the ACC for approval. Also, homeowners are encouraged to submit a landscaping plan to address areas under and around the deck.


Exterior Decorations:

Exterior Christmas Decorations may not be displayed before Thanksgiving Day and should be removed by January 5.

All other holiday decorations may be displayed one week before the holiday and should be removed no later than one week after the holiday.

All other exterior lawn decorations that do not coincide with a current or upcoming holiday must receive the prior approval of the ACC before these decorations may be placed in the yard.

Lawn ornaments/decorations/fountains/bird baths - No more than 3 are permitted in the front of the home or visible from the side of any home. Fountains, should normally be installed at the rear of the house but may be considered for front yards if part of a well-planned front yard, close to the house, or part of a courtyard design, and must be approved by the ACC.


Flags/Flagpoles:

US American Flag, State of GA flag and a domestic military flag are allowed to be flown without interruption. It must be hung in the front from a pole that is physically attached to the house. The flag can be no larger than 6’ x 10’

Only 1 flagpole of up to 6’ in length may be attached to the façade of the home on which only 1 flag may be flown. 

Spirit Flags (ex NFL, MLB, College, High School etc) are allowed to be displayed for no more than 48 hours in any 72 hour period, from the flagpole.

In addition to the above listed, a homeowner may:

An owner may choose to display only one of the following:
	A garden flag in a landscape bed

A “in this house we believe” flag/sign in a landscape bed
A flag on the mailbox
	A flag on the house
	Graduation sign - Must be removed no later than a week after the event occurs.

The ACC reserves the right to request for a flag/sign to be removed if deemed by the ACC  to be generally offensive or a nuisance to others. If a written complaint is filed, determination of the suitability of the item will be at the sole discretion of the ACC.

Signs:

Security Company signs – no more than 1 Security Sign may display

	Standard For Sale signs are allowed without ACC approval.


	Advertising signs such as Roofing, Gutter Repair, painting etc. (this is not an all-inclusive list) may not be displayed until the day of the work and must be removed at the end of the day work. 


	No sign is permitted in any common ground area.  All signs will be disposed of.
	1 Political sign may be displayed a week prior to the election and must be removed the day after the election,


     Air conditioners:
Window or wall inserted air conditioners are not allowed if visible from the street.
No air conditioning apparatus will be allowed to be installed in the front of the residence


III. Landscaping Standards

Developing a Landscaping Plan
Homeowners are encouraged to develop a long-range (3-9 months) landscaping plan. Many professional landscaping companies provide landscaping planning services for a reasonable fee. Professional assistance is encouraged to assist in reducing plant loss. The landscaping plan should be detailed and include such items as plant type, size, quantity, estimated time to complete project and the physical location of each plant. While many landscaping plans can be all encompassing, please limit change requests to work that can be completed in three months.
Landscaping walls require ACC approval and may be made of either stacked stones, brick or stucco to match the home, or pressure treated pine.

Lawns
All front lawns shall be Bermuda sod to ensure consistency in the Community. Side and rear yards may be either sod, or seeded with one of three types: Bermuda, Fescue, or Zoysia. Lawns will be cut, edged, free of weeds and maintained regularly to ensure a healthy green appearance, this includes sides and back of houses.  Grass will not be allowed to grow over the curbs or onto the sidewalks and grass will be maintained to a height of less than four inches. 

Pine Islands/Trees/Bushes

All new or expansion of existing islands or beds require a landscaping plan to be submitted for approval. No landscaping plan is required to plant existing islands or beds.  Landscape Islands should be maintained in good appearance.

Borders and Edging 
Homeowners should ensure all landscaping presents an appearance that blends with the overall neighborhood.  Approved borders are natural stone, steel landscape edging, Ecoborder rubber landscape edging. All edging must be properly installed and seated into the ground.

Not approved – plastic garden edging.  Borders, other than listed above, should be submitted to the ACC for approval.  A homeowner that makes any changes that do not blend with the overall neighborhood and have not been approved by the ACC, will be contacted to modify the work to insure it blends with the overall appearance of the neighborhood.

Mulch / pine straw
Mulch/pine straw should be at a minimum 3 inches thick in layer. Approved is brown or black mulch and pine straw. 

Lava rocks and gravel are not approved mulch. 

Mulch, other than listed above, should be submitted to the ACC for approval.  A homeowner that makes any changes that do not blend with the overall neighborhood and have not been approved by the ACC, will be contacted to modify the work to insure it blends with the overall appearance of the neighborhood.

Beds shall be maintained regularly to be free of weeds and/or grass.

Vegetable Gardens
Vegetable gardens (in ground or in containers) are not allowed in the front of a home. 

Removal of Trees
No tree with a diameter greater than 4" (measured 2'from the ground) may be removed without written permission from the ACC. The removal of live branches greater than 8' above the ground also requires ACC written approval.
No trees shall be removed from the stream buffer or common areas

Trash Cans/Trash Pickup/Recycle Bins/Lawn Leaf bags
Trash/Lawn bags will be put on the curb only in county-approved containers, no sooner than dusk the day before pickup. Trash cans will not be left on the curb past 7 p.m. on the day of pickup.

Fencing/ Arbors/Swings

Invisible electrical fences for dogs are pre-approved.

Fences are permitted in the rear yard only, beginning at rear corners  and require the homeowner to submit a detailed plan to the ACC for approval. Submittal should include a complete description of the fence, materials and a site plan showing the fence location in relationship to property lines. 

All proposed fences must follow the ACC fence standards as defined below:
-Privacy & picket fences (unpainted or natural stain) with convex scalloped top –Ten foot (1O') sections
-Six foot (6') maximum height
-Good side must show out
-Natural finish
-Natural sealer encouraged; Natural Wood Paint Color is acceptable. Any other paint color is not approved
-Residents are encouraged to maintain all fencing in good repair.

Fencing on homesites 41A-45A have further requirements regarding fencing beyond what is stated above. Consult the ACC for these specific requirements.

Arbors/Swings are permitted in rear yard only and must be located where it will have minimum impact on adjacent properties and streets. 

Lawn Furniture

Lawn furniture shall be removed from public view (defined as the front and sides of the home site) when not in use to have minimum impact on neighbor's and adjacent properties. Lawn furniture is defined as: 
PE Wicker chairs, Plastic chairs, PVC Wicker chairs, Mesh frame chairs, folding metal chairs, outdoor stadium chairs and camp chairs. This is not an all-inclusive list. 
Exterior furniture intended to be used for more than a few hours must be submitted for approval unless it is kept on a patio or deck and is not visible from the street.

Solar Collectors/Panels  

Require ACC Approval. The ACC shall only approve solar panels that are not visible from the street. Guidelines:

·   Solar panels shall not visible from the street.  This means that solar panels shall only be allowed on the rear roof of the house; not on the front or side roofs of the house.  
·   For aesthetic reasons, the configuration of panels should mimic squares or rectangles.  Single panels or panels placed in diagonal patterns shall be discouraged.  This means that every home will support a varying number of panels.  In other words, some homeowners will be able to place more solar panels than others based on their roof configuration. 
·   All electrical wiring must be placed out of sight.
·   Permits are the responsibility of the homeowner.


Iv. Recreational Equipment Standards

Children Playsets/Bikes/Toys
Children's play equipment or swings must be located in the back of the house where it will have minimum visual impact on adjacent properties and streets. All playset equipment must be approved by the ACC.

All children's bikes and toys shall be placed out of public view when not in use to have minimum impact on neighbor's and adjacent properties.

No permanent basketball goals or posts are permitted. Mobile basketball goals are permitted and should be stored out of public view when not in use.

Pool/Spas/Whirlpools

All spas/hot tubs and pools must be submitted to the ACC for approval.

Temporary children's or wading pools are permitted in the rear yard and must be emptied and moved every 48 hours. All pools should be stored out of public view when not in use.

Spas and whirlpools are permitted, but must fit naturally into the topography of the proposed Lot.  In ground pools require ACC Approval. The pool/spa/whirlpool must also be located to provide minimum visual impact to the surrounding properties and streets. Pool enclosures are not permitted. Homeowners must submit a detailed plan including site layout, fencing and landscaping to obtain approval. All pump, filter, etc. equipment for pools must be located where it will not cause a nuisance to neighbors and must be screened from view with landscaping.


Picnic Tables/Grills/Outdoor Furniture

All picnic tables, grill and outdoor furniture must be located in the rear yard where it will have minimum visual impact on adjacent properties and streets.


V. Pet Management:

Gwinnett County ordinance states that no dog is allowed off a homeowner's property without a leash that has an owner attached.

Homeowners are responsible for cleaning up after their dog while walking in common areas or other homeowner's property. Failure to fulfill their pet management responsibilities may result in the homeowner being fined by the Association.

Doghouses are allowed in the rear yard and must be located close to the house to provide minimum visual impact to the adjacent properties and streets and also located discreetly so as not to cause a nuisance to neighbors. Exterior colors must relate to the exterior of the house or be of neutral colors.

All doghouses must be approved by the ACC. Homeowners must submit all detailed plans including site layout, material type, color and landscaping plan. Emphasis will be placed on the consideration of views of the doghouse from adjacent properties and the street.

VI. Firewood:
Firewood is allowed in the rear yard and must also be stacked in an orderly fashion to provide minimum visual impact to the adjacent properties and streets.


